
After completing the Turnaround Foundations tab, only complete one Turnaround Method tab.

School Action-New School: District Managed Plan
In this section, describe how the selected school action will help the district build systems and capacity so that the campus can achieve and sustain the vision for each Essential Action shared on the Turnaround Foundations tab. You do 

not have to complete all rows in this section, but all of the six Essential Actions reviewed during the diagnostic must be included.

Describe how you will build systems, skills, and 

capacity in district and campus staff.

What program or partners will the 

campus/district work with in this area?

Describe the scope and sequence of training and 

ongoing coaching efforts, including who receives 

the training/coaching.

List the Essential Action(s) that this capacity building impacts. 

We aim to ensure that the new campus curricular 

plan is engaging, rigorous, and coherent in all 

subjects, accessible for a variety of learners, and 

aligned to appropriate grade level and/or content 

standards. Our new campus will focus on the 

research-based design of project-based learning. 

We will provide a high-quality science, technology, 

engineering, arts, and mathematics (STEAM) 

based curriculum. Our pedagogy in each 

classroom will implement 21st century success 

skills - collaboration, communication, critical 

thinking, and creativity. Classrooms are learner-

centered with the teacher as a facilitator where 

minimal direction is required from the teacher.

External Capacity Builder - New Tech Network ln year one, the new campus will be in phase one 

of three of project-based learning vision. Teachers 

will be required to have their learners complete at 

least one project-based learning assignment each 

nine weeks which entails all of the criteria from 

project design elements and the project-based 

teaching practices. Year one will still include some 

traditional teaching. Year two, phase two of three, 

the new school will focus on having more frequent 

project assignments. The focus will be on project 

planning and data analysis of projects. Year three, 

phase three of three, the new campus will focus 

on full school-wide implementation of project-

based teaching. The three-part gradual shift to 

project-based teaching will allow teachers to 

identify and adopt strategies that will help their 

learners succeed, and for the campus to create 

success stories, build enthusiasm and expertise.  

4.1, 5.1, 5.3

Our goal is to create a culture of mutual trust and 

positive attitudes that supports the academic and 

personal growth of students and adults. Our 

pedagogical belief allows our students to create 

relationships that will support their social, 

emotional, and academic needs, while also 

empowering them to take ownership of their 

learning. The new campus will have student 

learning outcomes that aim to prepare students 

for post-secondary college and career success. For 

each outcome, a rubric will be created to help 

ensure that students are provided with regular 

feedback on their growth and needs in each of the 

following areas: knowledge and thinking; agency 

which develops academic mindset and ownership 

of learning; collaboration; oral and written 

communication; and creativity.

Internal Capacity Builder  and External Capacity 

Builder - New Tech Network

During year 1 and year 2, the staff at the new 

campus will engage in a unique professional 

development model that will help them transform 

their classroom into project-based environments. 

Staff will be engaged in a combination of face to 

face professional development, on-going one on 

one coaching, and implementation support at the 

campus. The instructional leadership team will 

receive additional on-going support and coaching 

in the implementation of a project-based learning 

environment. Additionally, staff will be expected 

to use data to monitor and measure student 

outcomes through project-based learning. On-

going professional development will be provided 

to staff by the leadership team on how to 

disaggregate data in a project-based learning 

environment.

1.1, 2.1, 3.1, 5.3



Start Date End Date

Our expectation is that all staff members will be 

highly qualified. The new school will identify 

teams of facilitators that will collaborate on teams 

using data driven approaches that promote 

continuous improvement, shared leadership, and 

focuses on improved student outcomes.  There 

will be an interview protocol that aligns with our 

vision, mission and goals that will be utilized 

during the interview process. In year one, we will 

utilize a hiring committee consisting of highly 

qualified instructional leaders in the district. In 

year two, the campus will utilize a hiring 

committee consisting of high performing teachers 

and instructional leaders to further encourage 

hiring candidates that is in alignment with our 

vision, mission, and goals. Teacher teams 

systematically analyze key elements of teacher 

work including classroom practice, assessment 

data, and student work for students they share or 

on whom they are focused, resulting in shared 

improvements to teacher practice and mastery of 

goals for groups of students. All staff will be 

immersed in a training focused on the pedagogical 

belief of the campus. During the training our 

teachers will gain knowledge and skills that are 

research based best practices.

Internal Capacity Builder and External Capacity 

Builder - New Tech Network, Texas Tech 

University, Education Service Center (Region 17)

The instructional leadership team will train, 

model, and coach teachers on data analysis and 

using data to drive instruction. Data analysis will 

include intervention and enrichment for diverse 

learners, including our gifted and talented 

students, special education students, English 

Language Learners, etc. The instructional leaders 

will complete an instructional leader data 

reflection guide. Upon completion of the data 

reflection guide, a meeting of instructional leaders 

will be held in which each instructional leader will 

present on their subject matter reflection guide. 

The instructional leadership team will then hold 

teacher data conferences and discuss data in 

professional learning communities. Following data 

conferences, classroom observations will be made 

focusing on interventions for struggling learners 

and enrichment implementation for our 

accelerated learners based on the data. Feedback 

will be given, and follow-up conferences will be 

held as necessary with teachers.  During the 

summer of 2020, 100% of the teachers will be 

immersed in a training focused on the pedagogical 

belief of the campus. During the training our 

teachers will gain knowledge and skills that are 

research based best practices. This will be a three-

year phase in plan of school-wide implementation.

1.1, 2.1, 5.1, 5.3

School Action Planning Milestones
In this section, detail the district's plan with start and end dates as well as any additional information to achieve critical planning and implementation milestones that the district will meet in each year in order to plan and execute the 

school action selected. 

Year 1 - Planning Phase 1: Envision - Align school action strategy with district vision for student success

Critical Implementation Milestone Milestone Description Acceptable Evidence Notes



8/21/2019 2/1/2020

Start Date End Date

10/21/2019 6/17/2020

10/30/2019 11/20/2019

Establish organizational capacity/leadership to 

manage school action implementation

The district organizational management plan 

should identify what additional resources and 

district employees will support school action 

planning, and the reporting structure within the 

district leadership team. 

District project manager and organizational 

management plan 

As per New School Design Fellowship scope and 

sequence

Review and update (as necessary) district student 

enrollment policies for the new school

In addition to new school opening policies, district 

should consider if any "student enrollment 

policies" need adoption or revision to implement 

planned school actions.

- Student enrollment policies 

- Board meeting minutes for policy 

revisions/adoption (if applicable)

District reviewed student enrollment policies to 

increase equity and access. This work 

resulted in a new policy and process.  Priority 

for enrollment at the new school will be given 

to current students enrolled at Smylie Wilson 

Middle School. Any currently enrolled sixth 

grader at Smylie Wilson Middle School that 

wants to attend the new school will be given 

that opportunity.  

Develop communication plan for school action 

implementation

Communication plan should identify specific 

strategies. For instance, plan should describe 

planned communication activities that will support 

board consideration/vote on a  new school 

campus. The communication plan should be a 

"living" document that is actively updated and 

modified throughout the grant period.

Strategic Communication Plan The draft comprehensive communication plan 

will include background, history, stakeholders, 

objects, theory of change, and events/actions. 

Information meetings will be held at various 

schools in the district in the evenings in order 

for all stakeholders to have the opportunity to 

attend an information meeting at their 

convenience. Time will be given for 

stakeholders to ask questions or share 

comments about the plan. All Lubbock 

Independent School District Leadership Team 

members will be available at all meetings in 

order to address every question or concern. 

The meetings will be advertised in all media 

formats in order to get the communication out 

to all stakeholders.

Year 1 - Planning Phase 2: Develop - Develop policies and systems for authorizing school actions

Critical Implementation Milestone Milestone Description Acceptable Evidence Notes



Start Date End Date

10/21/2019 6/17/2020

Start Date End Date

10/21/2019 6/17/2020

11/19/2019 11/19/2019

Year 1 - Planning Phase 3: Recruit - Recruit and cultivate education leaders and organizations to implement school actions

Critical Implementation Milestone Milestone Description Acceptable Evidence Notes

Establish strategy for recruiting school leaders 

and/or organizations to plan and open new 

schools. 

Districts should develop a strategic plan for 

recruiting individuals or organizations to plan and 

implement the new school.

School leader recruiting summary document As per New School Design Fellowship scope and 

sequence

District superintendent and board approves plans 

for new school opening

Likely a two-step process where district 

superintendent selects/recommends and board 

approves.

- Board approval meeting minutes

- District-approved new school design plan

Special called board meeting

Year 1 - Planning Phase 4: Approve - Approve and finalize plans and performance agreements for new schools

Critical Implementation Milestone Milestone Description Acceptable Evidence Notes

Leaders participate in a new school design 

program and develop a plan for the new school

Leaders complete a rigorous new school design 

program that results in a new school design plan 

that includes but is not limited to the school's 

educational program, school culture, operations 

plan, and systems and structures for 

improvement. Plans should address the five levers 

of the Effective Schools Framework.

New school design plan As per New School Design Fellowship scope and 

sequence. During the duration of the new school 

design program the principal will incorporate 

research-based high-quality curriculum for the 

new campus. The principal will also plan to 

collaborate with district content leaders as well as 

instructional leaders from the campus on how 

best to implement non-traditional pedagogy of 

project-based learning. The implementation 

process will take into consideration the pace that 

will not allow teachers to become overwhelmed 

and have support from internal and external 

capacity builders to improve their practice. While 

in the new school design program, a strategic 

intervention plan has been imbedded into student 

schedules that are not on grade level for science 

and math as the campus has a STEAM focus. Core 

values have been established that will reflect the 

school culture. The program does have a rubric of 

ten indicators that belong to three quality 

categories: 

1) The instructional Core - curriculum, pedagogy, 

and assessment. 2) School Culture - Positive 

Learning Environment, 3) Structures and Systems 

for Improvement - leveraging resources, goals and 

action plans, teacher support and supervision, 

teacher teams and distributed leadership, and 

continuous improvement. An on-going narrative 



11/19/2019 11/19/2019

Finalize performance expectations and district 

operating support for new schools.

As part of new school approval process, district 

should established performance agreement for 

the new school that establishes performance 

expectations, including enrollment targets for 

students that have attended or who are zoned to 

attend a Comprehensive or Targeted school. The 

performance agreement should also address plans 

for operational flexibilities (if applicable) that will 

be granted to the new school, and how the district 

will support and manage implementation of the 

educational model described in the new school's 

design plan.

School performance agreement Adherence  to Lone Star Goverenance goals



Start Date End Date

10/21/2019 6/17/2020

Start Date End Date

8/10/2020 5/28/2021

1/8/2020 2/28/2020

8/10/2020 5/28/2021

8/10/2020 5/28/2021

Year 1 - Planning Phase 5: Transition - Support transition planning for new schools

Critical Implementation Milestone Milestone Description Acceptable Evidence Notes

Establish systems and capacity for formative, ESF-

aligned school quality review process; including 

plans for engaging third party technical assistance 

providers

Districts should establish contract with a third 

party technical assistance provider organization to 

conduct a formative on-site school review visits 

during the first and subsequent years of school 

opening.  School review process should be aligned 

to ESF framework and focus on quality school 

practices and alignment to new school academic 

model.

Progress Monitoring Plan As per New School Design Framework

Year 2 - Implementation: District implements new school with fidelity

Critical Implementation Milestone Milestone Description Acceptable Evidence Notes

New school opens This will be the start date for staff at the new 

campus

School participates in formative school quality 

review process with third party technical 

assistance provider organization.

District partners with third party technical 

assistance provider organization to conduct a 

formative, on-site school review process aligned 

to the ESF framework. Review process provides 

formative feedback on school practices and 

alignment to new school academic model. 

School review report

This will be scheduled during the 2020-2021 

school year.

New school meets student enrollment targets Enrollment at a new school must prioritize 

students attending or zoned to a 2019–2020 

Comprehensive and/or Targeted School.

Student enrollment data Enrollment window opens January 8 and will 

remain open on a rolling basis until enrollment 

target number of 200 per grade level is achieved.

New schools  operates with appropriate 

autonomies

District is providing appropriate operating 

autonomies to new schools as defined by school 

performance framework.. 

School performance framework


